
Parent Informational Meeting
Getting to know the PreK Team

October 24, 2019



1. Introductions
2. PEA Grant
3. Community and Parent Involvement 

Specialist
4. Master Teacher
5. Preschool Intervention and Referral Team 

Specialist

Agenda



PEA Grant
Governor Murphy’s Fiscal Year 2019 budget

● included $50 million for PEEA and an additional $33 million in 
Preschool Education Aid 

● the largest increase in pre-K funding in over a decade 
● Last year, the distribution of preschool expansion aid was divided 

into two rounds (North Hanover participated in the second round)
● funding supports existing preschool programs to provide 

high-quality programming by extending the hours, decreasing 
class size, and adding additional children.



1. Full day program
2. 15 students maximum
3. Inclusion of preschool children with disabilities 

in general education settings to the maximum 
extent possible

PEA Grant con’t



PreK in North Hanover

PSD 3 yr old
sections

3 yr old 
integrated 
sections

4 yr old
sections

4 year old 
integrated
sections

Total
sections

2017-2018 2 1 - 1/2 day 5-  1/2 day  2 ½ day 
 8 - ½ day 
(am/pm)

2018-2019 2 4 - ½ day
7 full day

3 - 1/2 day

7 - full day 

7 - ½ day 
(am/pm)

2019-2020 2 6 10 16 full day
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Community Parent Involvement Specialist

The CPIS will oversee PreK family services.  The CPIS is 
responsible for facilitating the community needs 
assessment, staffing the Early Childhood Education 
Advisory Council, organizing family involvement plans 
and activities and coordinating work with other school 
district professionals and community agencies.



Community Parent Involvement Specialist

Specific Responsibilities:

To help parents partner with the school district in order to enhance 
their understanding of early childhood development, assist them in 
reaching their goals, and involve them in the preschool program.

To create an Advisory Council which will provide the opportunity for 
local stakeholders to invest in the education and welfare  of our 
preschool age children and to review the progress towards full 
implementation of high quality programs.



Master Teacher/Coach

Master teachers are funded in New Jersey's State Preschool 
Program to provide and maintain high levels of quality by 
helping and supporting preschool teachers.  Their primary role 
is to visit classrooms and coach teachers using reflective 
practice to improve instruction.  



Master Teacher/Coach
Specific responsibilities include:
● Visiting classroom and completing structured observations of 

the Tools of the Mind Curriculum, to provide teachers with 
feedback to support a high level of curriculum implementation.

● Plan and implement training  and professional development 
opportunities for the preschool team.

● Support the CPIS, PIRT, and administration in their roles working 
with preschoolers



Tools of the Mind Curriculum
Tools is a research based early childhood curriculum that promotes cognitive, 
social-emotional, self-regulatory, and foundational skills that help students succeed 
in school and beyond.  

A main focus of the curriculum is on the role of self-regulation in learning and 
academic ability.  Tools curriculum helps teachers use mediators, language, and 
shared activities to help children attend, solve problems, plan and remember.  
Strategies are designed to promote mature make-believe play.

All activities are designed to be multi-level so teachers can meet vary levels within 
the class.  Part of the master teachers role is to help teachers implement the 
different components of the curriculum, and maintain high levels of quality 
instruction.



Day to Day: What does it look like?

Dedicated time in classrooms is a big part of my job.  While in 
the classrooms I do a variety of tasks that include: helping to 
plan lessons, observing lessons, providing feedback, and 
modeling lessons in the classroom.  The time spent working 
with the preschoolers and their teachers helps me to see 
what areas need our focus. Using this information, I can meet 
with our preschool team and plan workshops and webinars 
that will help support and maintain high levels of quality. 



Preschool Intervention and Referral Team

The preschool intervention and referral team helps preschool 
staff support children who exhibit challenges in their social, 
emotional, language and motor skills development through 
the creation and implementation of intervention plans. 



As the PIRT Specialist my responsibilities include:

● Supporting classroom teachers in order to provide strategies for children who 
are exhibiting difficulty in the classroom

● Creating and implementing a PIRT intervention plan for each child for which a 
Request for Assistance is received

● Conducting classroom visits as necessary to implement the PIRT intervention 
plan which may include making observations, providing recommendations 
and modeling strategies when appropriate

Preschool Intervention and Referral Team (PIRT) Specialist



Preschool Intervention and Referral Team (PIRT) Specialist

● Coordinating data from the Early Screening Inventory-3 screenings and 
following through with children scoring re-screen and refer

● Facilitating transition of all PIRT case files to other programs as necessary 
(i.e. Kindergarten, Child Study Team)

● Providing teachers with professional development and practiced based 
coaching on implementing Pyramid Model practices in the classroom



Pyramid Model 

We are excited to be implementing The Pyramid Model for Promoting Social Emotional 
Competence in Infants and Young Children! The Pyramid Model is a conceptual framework 
of evidence-based practices for promoting young children’s healthy social and emotional 
development. The goal of the Pyramid Model is to create an environment where every child 
feels good coming to school. This is accomplished by :

● designing classrooms that promote engagement in learning
● building positive relationships among children, families and staff
● working together to ensure that all children understand behavioral expectations and 

receive instruction in social skills
● ensuring that children who are struggling in those areas receive support 



Preschool Parent Informational Sessions

Fostering Independence          
November 14, 2019    

6:00 pm

Developmental Milestones       
December 16, 2019    

 9:00 am

Developing Strong Language 
Skills                      

January 23, 2020
6:00 pm

Sensory Awareness                     
February 27, 2020

9:00 am

Motor Skills                                     
April 2, 2020

6:00 pm

Avoiding the Summer Slide                   
May 28, 2020

9:00 am


